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1. Background

humedica recognises that gender consideration is a crucial pillar in humanitarian aid and sustainable
peaceful development. Gender inequality leads to unequal opportunities to satisfy basic needs that lead
to unfilled use of one's full potential.

humedica’s Gender Policy focuses on working with women, men, girls, and boys from all different
backgrounds. This means treating people equally regardless of their gender, age, class, ethnic
background, physical ability or their life’s orientations.

humedica understands that achievement of Sustainable Development Goals (SDGSs) is possible only
when gender equality and the recognition of women’s contribution in society are respected and
promoted.

In rolling out this policy, the Board of Directors recognises that gender is vital in enabling positive impact
of humedica’s relationships, processes, and results. The pursuit of this policy will enable humedica to
contribute constructively to removing barriers to good humanitarian assistance, barriers that often
marginalise or exclude gender considerations in meaningful participation in humanitarian response and
humanitarian services.

In line with humedica values, this policy provides a basic outline enabling authenticity, sense of
belonging and meaningful work. At a corporate level, it will empower acceptance of gender fairness in
treatment and chance to succeed. At a partnership level, it will accord value to dignity in relationships
and operations.

This paper therefore summarises humedica’s strategy, commitment, and application of gender
consideration across humedica and its programmes.

2. Purpose and Scope

Purpose: This policy outlines key gender guidelines and lines of action favourable to dignity across
humedica staff, volunteers, partners, and beneficiaries. It recognises gender role and contribution in
humedica’s humanitarian work.

Scope of Application: This policy applies to all humedica staff, volunteers, and partners. It applies to
all humedica offices and country offices, and it is the responsibility of the entire humedica team, its
partners and in actualising Gender parity among beneficiaries and key stakeholders.

This policy is aligned with and complements other humedica corporate policies and internal regulations.

3. Basic Principles

People are humedica’s most important assets, be they staff of humedica, partners, or beneficiaries
of humedica services. Gender approach is therefore important to humedica in enabling women, girls,
and boys to have access and participate in any humanitarian efforts be it in the recovery and stabilisation
stages. Further, for humedica it is important that supportive processes are in place that enhance healthy
lives, and opportunities that enable communities to live in dignity. The aim of the gender policy is
therefore enhanced through a gender perspective in all programmes which contributes to gender
equality that empowers communities and families.

This approach is driven by humedica commitment to:
a. Unigue value that each gender brings and contribution to life and livelihoods.
b. Communities as seen through connection between different human beings.
c. Respect, equality of privileges, opportunities and fairness.
d. Overcoming gender barriers and prejudices that go against the above commitments.

This policy focuses on creating a climate which ensures integration of gender equity and equality into
all of humedica’s internal processes, and expresses its commitment to promoting these values in the
wider partner and beneficiaries’ community.
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humedica is committed to gender through the socially responsible integration and transversal
management of its staff and partner relations based on:

4.

a.

Commitment to achieving and maintaining gender balance throughout all levels of the
organisation so that all functions, levels of responsibility and influence display gender justice.
All recruitment and professional development processes will give consideration to both merit
and gender balance.

Leadership and governance committed to overcoming gender imbalances at humedica as well
as among programme beneficiaries in humedica’s cooperation with partners.

Commitment to ensuring that humedica staff receive gender awareness orientation to enable
them to work in alignment with humedica values.

All people will be treated equally in the application of humedica’s remuneration policy and
professional development resources and opportunities.

Zero tolerance on gender-biased or sexual discrimination with humedica and in any humedica
external cooperation or partnership work.

Strive to ensure that all decision-making processes take into account the different personalities,
styles and strengths of individuals, regardless of their gender, so that all voices may be
authentically heard.

Committed to ensuring that humedica’s workplace is characterised by gender sensitivity.
Language and behaviour which perpetuate stereotyping and negative norms along gender lines
will be confronted and addressed when it occurs.

Commitments and Strategic Lines

Based on the above basic principles, humedica defines the following lines of action which form the
strategic priorities of humedica with respect to gender:

a.
b.

Gender Integration

Functional Diversity

Based on the above two areas, through this policy, humedica pursues the commitments below. These
in turn contribute to the achievement of various goals of United Nations Sustainable Development
Goals (SDGs) 5 and 3. These will increasingly be reflected in humedica’ s way of work as follows:

a.

Gender Integration

humedica is committed to ensuring that its workplace and programmes are characterised by
gender sensitivity and inclusion at all levels and therefore promote opportunities that foster
gender equity at all levels — be it in internal programmes, or across partner cooperation
relationships.

i. Encourage the presence of women at all levels, especially in leadership and senior
management positions (SDG 5, target 5.5).

ii. Promote a respectful and non-discriminatory environment which favours equal
opportunities across gender (SDG 5, target 5.2 and SDG 3, targets 3.1, 3.3, and 3.4).

iii. Reduce the wage gap between women and men in similar jobs (SDG 5, target 5.5).

iv. Promote work-life balance for all employees (SDG 5, target 5.5).

Functional Diversity

Value the unigue potential of people with different abilities and taking advantage of their talent
and unigue contributions.

i. Ensure the labour integration of workers with different abilities (SDG 8, target 8.5).

ii. Improve the integration of the group of people with different abilities at the time of
incorporation into the workplace (SDG 8, target 8.5; and SDG 10, targets 10.2 and 10.3).

iii. Support the retention of talent of people with different abilities in the work environment
(SDG 8, target 8.5; and ODS 10, targets 10.2 and 10.3).
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5. Approval, Monitoring and Control

One of the responsibilities of humedica’s directors is the approval of the Gender Policy, as well as
any substantial modifications made to it.

To this end, the Board of Directors, based on inputs and recommendations from the management, shall
undertake to review the Gender Policy periodically, adapting it to new organizational, environmental or
market requirements which may arise, as well as to communicate it to the organization and to make it
available to interested external parties at all times.

Likewise, humedica’s Management Team shall undertake to carry out periodic monitoring of the degree
of progress of all the strategic lines of action derived from the implementation of this Policy.

The objectives of Gender Policy defined by humedica are consistent with and aligned with other policies
within humedica. These are in turn reviewed annually or biannually by the Management Team and
updated according to their evolution and environment.

6. Contact

Any questions regarding this Gender Policy may be directed to the Director, Human Resources at
humedica, and/or any delegated/designated management official within humedica’s leadership
structure.
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